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Executive summary 

Elveden Farms Limited manage in excess of 25% of their land holdings for conservation objectives.  

That is not to say that our conservation work is confined to those areas, much is done to promote 

environmental benefit elsewhere on land we manage for commercial objectives. 

Our Conservation Report is now in its 18th consecutive year and this year marks a departure from 

previous formats.   The idea going forward will be to track population trends year on year and provide 

summaries of our work in a format that is readily measurable and comparable with our activities in 

previous years. 

This year saw us set our conservation objectives for the coming years with a view to then going on to 

formulate a comprehensive management plan for the estate’s conservation work. 

We undertook management works on over 140 hectares of our SSSI heathland and other sites of 

conservation interest.   

Of the many significant species on our ground Stone Curlew and Barn Owls are the two that we 

monitor in most detail.  Stone Curlew numbers were slightly down again this year, most likely in 

response to the very cold and wet spring delaying their migration to this, one of their most northerly 

breeding grounds.  Looking back to the last big drop in numbers in 2013 breeding pairs appear to be 

largely stable but with no sign of recovery as yet.  Barn owls too, were down on last year but are largely 

stable when compared with previous year’s data. 

Much has been done this year to secure funding for our ambitious plans to restore our heathlands 

through a programme of grazing and tree removal with considerable investment in infrastructure and 

resource anticipated to deliver those plans.  
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Conservation objectives 

This year the Estate has formally set its objectives for conservation management as a precursor to 

formalising its management into a conservation plan for the next 10 years.  The Estate’s six 

overarching Conservation Objectives are:  

a. To be an exemplar of conservation work on a privately owned Estate; 

b. To preserve and wherever possible enhance the Estate’s natural environment; 

c. To utilise the Estate’s conservation activities for the benefit of the Estate’s businesses; 

d. To maximise financial gain from our conservation activity and to carry out that activity 

at no net cost to the Estate; 

e. To use our best endeavours to preserve our archaeological heritage 

f. To use our experience and expertise to contribute to the making of policy and best 

practice guidance  

2018 marked the end of our ELS/HLS scheme and saw preparation for our application for Countryside 

Stewardship.  That is not to say that our conservation work on the estate ceased; management of our 

heathlands and other important sites continued but the emphasis for the Estate has been on the 

proper planning and preparation for our heathland management for the five years commencing 

January 2019.   
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Heathland Sites of Special Scientific Interest 

Management 

activities on our Sites 

of Special Scientific 

Interest are 

summarised in the 

adjacent chart.  They 

were all carried out by 

our in-house team.  

Work is confined to a 

six month window 

either side of the Stone Curlew breeding season. 

In total approximately 10% of our heathland area was under active management this year, in addition 

to the on-going grazing regime. 

 

County Wildlife Sites and rare plant sites 

Similarly, the Estate’s 

land management on 

our Country Wildlife 

and Rare Plant Sites is 

summarised in the 

following chart.  Most 

of these sites were 

foraged as they are 

such small areas.  Only 

three of our sites are 

grazed instead. 
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Population surveys and trends 

Stone Curlew:  The 

in-house Estate 

staff have 

monitored and 

protected the 

population of this 

Schedule 1 species 

since 2002.  The 

species’ recovery 

from the impact of 

the long winter of 

2012-2013 still has 

some way to go to reach previous breeding levels on the Estate.  

 

Barn Owls:  

Numbers on the 

Estate have been 

monitored since 

2012, with 

fluctuating 

findings.    
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Rare Plants: 

A team of volunteers, the Breckland Flora Group, carry out a series of botanical surveys on the Estate’s 

SSSIs.  Results are currently being collated into a more user-friendly format so that trends can be more 

readily identified for each site at species level allowing us to better understand these population 

trends. 

Other annual surveys taking place include:  

Bat surveys – as part of the Bat Conservation Trust monitoring Estate winter roost counts. 

Raptors – breeding pairs of selected species are monitored for fledging rates and distribution. 

Butterflies & Moths – several tetrads surveyed via the Butterfly Conservation Trust volunteers. Plus a 

long-term moth trapping programme of particular woodlands.   

Bird surveys – as part of the BTO’s breeding birds survey (now into its 25th year), several 1km squares 

are surveyed each season.   

Project works 

We are delighted to be involved in several on-going projects with other conservation bodies;-  

a) Shifting Sands – working with Natural England, UEA and Plantlife, the project aims to improve 

the conservation status of 14 select species.  Ground work on several sites on the estate is 

targeted for the rare plants Perennial knawel (prostatus spp.) and Field wormwood; whilst we 

are also participating in a workstream to improve rabbit populations on the heaths, known to 

benefit the target plant communities, after the population crash following the impact of rabbit 

haemorrhagic disease. 

b) Calamagrostis trials – began in 2017 on Place’s Slip CWS.  Trialling the effects of differing turf 

stripping depths and herbicide usage to help identify best practice to counter the spread of 

this invasive grass species.  Monitoring continues. 

c) Breckland Farmers Wildlife Corridors - The primary focus of this group is to improve habitat 

connectivity between collaborative landowners for wider-ranging benefits.  The farmer-led 

group, supported by advisory bodies, is in its infancy. 
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d) UK Stone Curlew steering group – Elveden Estate accepted the invitation to help ensure a 

secure and sustainable future for stone-curlews in the UK. The group will propose, or 

recommend, any action required (to the appropriate government agency or stakeholders) and 

gather and share best conservation management practice of stone-curlews throughout their 

range in the UK; including agri-environment options and site protection measures for stone-

curlew into the future. 

The year ahead 

2019 marks the commencement of our Countryside Stewardship agreements which include support 

for ambitious plans for grazing our heaths and a heathland restoration programme consisting of 

significant felling of self-set trees.  That work will span two years on six of our most tree-covered 

heaths.  A substantial infrastructure improvement programme is also in the planning to assist animal 

welfare on the heaths and to enable supplemental feeding of our heathland stock without damaging 

the low nutrient regimes naturally occurring on the heathlands.  Working with our grazier in this way 

it is hoped that the conflicting objectives of meat production and conservation grazing can be 

mitigated to deliver the results sought by both. 

We have an ambition to build on our monitoring work – initially this would notably increase our bat 

surveys, assess & map our badger population and increase our contribution to the BTO breeding bird 

surveys.  

Finally, we intend to bolster our resource managing our conservation programme.  

 

To discuss our conservation activities in more detail please do not hesitate to contact: 

Guy Warren FICFor Forestry & Conservation Business Manager guy.warren@elveden.com 

Paul Dickinson Conservation Manager paul.dickinson@elveden.com 

Elveden Farms Limited – January 2019 

 


